. .

* HFANDARD FORM N‘G 64 ' ' . SECR EI 7 ) v

Ap oved For ReJgase 2001/08/09 : CIA-RDP78- 03991A000300010013 3

Oﬂic emommlzmz e UNITED STATES GOVERNMENT

TO

FROM

SUBJECT :

25X1C4a

Criel of Logistics DATE: 21 Janua vy 1S54
Clhicl, Coordination and Requirements Starf

Weuhly Report Covering the Foriod 14 January through 20 January 195k

1. Projects and Studies in Process

a. Logistical Requirements and World-wide Stocks (continued)
An informal inquiry has been submitted to the Paramilitary Stafi re-
questing guidance with respect to the requirements for demoliticns
based on PM Handbook No. 1 and the approved projected force strength.
Inssmuch as the rcqplrenunts are reflected in generic terms, advice //////
has been requested,’ regerdiny specific line items in current stocss,
which mey be operationally acceptable in support of such requiremonts.
In addition to the sbove inquiry, previous requests have been submit-
ted to the PM Staff regerding small arms and heavy and miscellareous
weapons, auxillary materiel for small arms and airborne gesr. In-
formal informetion from the PM Staff indicates that a reply to come
of the above inquiries will be forwarded to the Logisiics Office
within a week.

b. Control Unit - lMachine Records Proccssing (continued) //'
Work continues on the project of propering IBM cards which will reflect //
technicel service stock numbers and current prices for Departmert of e
Defense items, including cognizant codes for major categories of v
materiel. /7

c. Shopping List (rew) The Technical Services Staff, L

Medical Office, Office of Cormunications and the Supply Division, LO, ‘/’////
have been requested to furnish informetion regarding line items of

materiel which will be needed for operations or for stockage during

the last half of Fiscal Year 195Lk. It is expected that the data will

be furnished to this Staff within a week. A composite shopping list

will then be prepared. gV’

2. Other Ttems of Tnterest (A}l items are of a non-recurring

nature)
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a. Paramilitary Develonment Board Corments and recomnrenda-
tions relative to the pronosed Board
25X1A tion have been prepared and forwarded to the Chief of Logistics.

b. NEA

(1) The difficulty with the billings for shimment ~f
ersongl and hougsehold effects from the ZI to overseas areas

25X1C4a

(2) A meeting was held with the Chief/Admin/NEA and
members of his Staff, the Chief of this Steff and the NEA Cce
ordinator, relative to a T/O for the proposed denot at | IGN
The Division desired that a T/O for a cadre of minimm siz: be
pregented at this time, in order that action could be initiated
with DD/P-Admin. to immediately activete this denot. A meroran-
dun was prepared in coniunction with the Plenning Section, C & R
Staff, presenting a T/0 for immediate immlementation , and other ‘
T/O's to fit the overall picture when the megnitude of operations -

25X1A6a et EENSEEENic determined. "
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d. WH

Expedited an uraent recunest for communications gear for
FBSUCCESS. In view of the taking of inventory of Class 5 Stocks,
1t was necessary tc obtain sign-offs in order to have the

requisition processed immedpately. QNTE &a‘
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e. SR

(l) Obtained delivery information for the Divisicn on

)

of the costs involved.

25X1A6a

f. FE

(1) Effected the coordination of various csables between
the Logistics Office and the Division for the purpose of expediting
information to the field.

(2) With the assistance of the Requirements Control.
Brench, C & R Staff, prepared fcr FE/LOG the estimated cost of a
list of materiel submitted to FE Beadquarters from the field for
budget nurncses.

(3) Arrenred & meeting between FE/IOG and the Chi=f of
this Staff, for the purpose of discussing attachment No, 1,
"Pertinent Logisticel Nata',

25X1A

g. Military Liaiscn

25X1C15b

25X1C4a

25X1C15a
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